
What are the 

sources of data? 

Data sources for 

indicators can be 

primary or 

secondary. 

8 Questions for 

Building Baseline 

Information For 

Indicators

1

What are the data 

collection methods?

E.g. Surveys, 

interviews, focus 

groups, Direct 

Observation

2

Who will collect the 

data?

Specify the 

responsible parties 

who will collect the 

information

3

How often will the 

data be collected?

Each indicator may 

be reported on at 

different times. E.g 

data on literacy rates 

may just be needed 

once a year

4

What is the cost and 

difficulty to collect 

the data?

5

Who will analyze 

the data?

6

Who will report the 

data?

7

Who will use the 

data?

8
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